COUNTY OF LINCOLN

New Mexico
Special Meeting
Board of County Commissioners
Preston Stone, Chair Thomas F. Stewart, Member
Dallas Draper, Vice Chair ) Elaine Allen, Member

Lynn Willard, Member
Minutes : .
Tuesday, September 8, 2015

Minutes of the Special Meeting of the Lincoln County Commission held at 8:30 AM on September
8, 2015 in the County Commission Chambers, Lincoln County Courthouse, in Carrizozo, New
Mexico.

1. Call to Order

Chair Stone called the Special Meeting of the Board of County Commissioners to order at 8:30:12
AM.

2. Roll Call

Roll Call.
Present: Chair Stone, Commissioner Stewart, Commissioner Allen, Commissioner Willard.
Absent: Commissioner Draper.

Others present included Nita Taylor, County Manager; Alan Morel, County Attorney; and Whitney
Whittaker, Chief Deputy Clerk.

3. Invocation
The invocation was presented by Chair Stone.
4. Pledge of Allegiance

a. Pledge - US Flag
b. Salute — NM Flag

5. Approval of Agenda

Motion: Acceptance of the Agenda and authorized the Chair to move items as necessary,
Action: Approve, Moved by Commissioner Stewart, Seconded by Commissioner Allen.

Vote: Motion carried by unanimous vote (summary: Yes = 4).

Yes: Chair Stone, Commissioner Allen, Commissioner Stewart, Commissioner Willard.

Absent: Commissioner Draper.

6. Approval of Consent Agenda
a. Sun Valley Water & Sanitation District Mill Levy Request

Motion: Approval of Consent items as presented, Action: Approve, Moved by Commissioner
Stewart, Seconded by Commissioner Allen.

Vote: Motion carried by unanimous vote (summary: Yes = 4).

Yes: Chair Stone, Commissioner Allen, Commissioner Stewart, Commissioner Willard.

Absent: Commissioner Draper.

SEE EXHIBIT A: Copies of Consent ltems are attached hereto in reference thereto made a part
hereof. '

7. Approval/lmposition of 2015-2016 Property Tax Rates

Nita Taylor, Manager provided a copy of the Order Setting Property Tax Rates for 2015 received
from the New Mexico Department of Finance and Administration (DFA) on September 3, 2015.
Ms. Taylor reminded each year in the month of September the Board of County Commissioners
must review and authorize the imposition of new tax rates for the next year by written order

Page 1 0f 6



delivered to the County Assessor within five days after receipt of the DFA's Order. Ms. Taylor
noted DFA re-issued their order after the County Treasurer discovered an error in the original
rates which did not reflect an increase in the predator control mill levy from 55 cents to 75 cents
per head.

Beverley Calaway, Treasurer presented an Average Tax Rate History data chart comparing the
2015 Tax Rates to previous years dating back to 2005. Ms. Calaway also provided copy of an
article discussing the yield control formula utilized by DFA. Ms. Calaway stated she and her staff
analyzed and verified the tax rates initially sent by the DFA and found an error related to the
increase in the predator control rate. Ms. Calaway expressed belief Lincoln County's 2015
property tax billing would exceed thirty million dollars. Ms. Calaway stated the Treasurer's office
contacted each tax district involved and received confirmation the rates as imposed were correct
and would provide adequate budget revenues for operation.

Paul Baca, Assessor presented a Central Assessed Value Comparison of 2015 values as
compared to 2014. Mr. Baca commented on the valuations and provided a comparison of current
and prior schoo! districts tax rates. Mr. Baca reminded his office reviews local valuations yearly
and in combination with State assessed values for certain properties these valuations drive the
final property tax rates. Mr. Baca reminded one purpose of the yield control formula was to
keep tax rates from being overly inflated. Mr. Baca also reminded an increase in valuations over
the prior year did not necessarily result in a decrease in rates imposed by DFA.

Motion: Approve the Certificate of Property Tax Rates and issue a written order to the Assessor
to impose the rates, Action: Approve, Moved by Commissioner Stewart, Seconded by
Commissioner Willard.

Vote: Motion carried by unanimous vote (summary: Yes = 4).

Yes: Chair Stone, Commissioner Allen, Commissioner Stewart, Commissioner Willard.

Absent: Commissioner Draper.

SEE EXHIBIT B: Copy of the Certificate of Property Tax Rates for 2015 is attached hereto in
reference thereto made a park hereof.

8. Approval of Memorandum of Understanding hetween the Village of Ruidoso and the
County of Lincoln for the Provision of Regulation Services of Residential and
Commercial Construction within certain specified areas of the County of Lincoln

Ms. Taylor presented the Memorandum of Understanding for review. Ms. Taylor noted the Village
of Ruidoso was not currently meeting all MOU requirements and discussed the various
challenges. Ms. Taylor stated the Village of Ruidoso Inspection Department had not been fully
staffed since October of 2014 but they were actively recruiting an Electrica! Inspector to fulfill that
requirement.  Ms. Taylor discussed the various benefits of the agreement to builders and
residents but noted some complaints were received regarding the Village of Ruidoso's higher fees
for inspection.

Motion: Approve the MOU between the County of Lincoln and the Village of Ruidoso, Action:
Approve, Moved by Commissioner Stewart, Seconded by Commissioner Willard.

Vote: Motion camied by unanimous vote (summary: Yes = 4).

Yes: Chair Stone, Commissioner Allen, Commissioner Stewart, Commissioner Willard.

Absent: Commissioner Draper.

9. Approval of Resolution 2015-5 Final Infrastructure Capital Improvement Plan (ICIP)
FY 2017-2021

Ms. Taylor informed during the August 18, 2015 Regular Meeting the 2015-2016 ICIP was
unanimously approved but formal adoption of a Resolution was required by the State for final
submission of the ICIP.

Motion:” Adopt Resolution 2015-5; Action: Approve Moved by Commissioner Willard,
Seconded by Commissioner Stewart,

Vote: Motion carried by unanimous vote (summary: Yes = 4).
Yes: Chair Stone, Commissioner Allen, Commissioner Stewart, Commissioner Willard.
Absent: Commissioner Draper.

SEE EXHIBIT C: Copy of Resolution 2015-05.is attached hereto in reference thereto made a
part hereof. :
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